
Budget April 2024- Mar 2025
  

Forecasted Final Position 
Bank statement 30/09/23 Bus Bank 18,193.33£        

Code Title 2022-2023 Apr - Sept  2024 Bank statement 30/09/23 Treasurers 26,111.01£        

Administration Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget Comments  
1 Staff Salary/HMRC 4,481.00 2,154.38 644.90 396.30 0.00 594.51 425.00 425.00 4,640.09 -159.09 5,250.00 Pay increase  Total at 30/09/23 44,304.34£        
2 Hall hire 250.00 120.00 60.00 0.00 0.00 60.00 0.00 0.00 240.00 10.00 275.00 £20 a meeting  -£                  
3 Stationery and consumables 100.00 46.19 1.50 3.05 0.00 3.05 5.00 5.00 63.79 36.21 100.00 Postage costs mainly 44,304.34£        
4 Computer software 300.00 0.00 0.00 0.00 0.00 159.99 60.00 0.00 219.99  80.01  350.00 Cloud/McAfee/Microsoft
5 Home office-payroll 625.00 160.00 91.60 48.75 0.00 97.50 48.75 48.75 495.35 129.65 525.00 Est spend Oct 23 2,418.00£          
6 Web hosting/domain MyCrud 200.00 106.00 0.00 5.00 0.00 0.00 0.00 0.00 111.00 89.00 250.00 Est spend Nov 23 4,056.42£          
7 Web hosting/domain PC 300.00 165.00 0.00 0.00 0.00 0.00 0.00 0.00 165.00 135.00 350.00 Est spend Dec 23 -£                  

SUB TOTAL 6,256.00 2,751.57 798.00 453.10 0.00 915.05 538.75 478.75 5,935.22 320.78 1 7,100.00    Est spend Jan 24 3,620.83£          
  Est spend Feb 24 1,538.75£          

Grounds Maintenance Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget   Est spend Mar 24 1,478.75£          
8 Grasscutting 1,500.00 759.00 0.00 0.00 0.00 400.58 0.00 0.00 1,159.58 340.42  3,000.00 Increase double   
9 Swillbrook 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  1,000.00  Total spend est spend Oct 23 to Mar 24 £13,112.75

10 Tree Works 1,000.00 0.00 400.00 0.00 0.00 600.00 0.00 0.00 1,000.00 0.00 800.00   Revised balance 31,191.59£        
11 Allotments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
12 Noticeboards 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Total income Alotment rents 70.00£               ADD
13 Defib 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 EMR  VAT 1,250.00£          ADD
14 Playground Inspections 1,750.00 0.00 0.00 0.00 0.00 175.00 0.00 0.00 175.00 1,575.00 1,500.00 3 inspections due Bank interest 120.00£             ADD

SUB TOTAL 4,250.00 759.00 400.00 0.00 0.00 1,175.58 0.00 0.00 2,334.58 1,915.42 2 6,300.00  
CIL 1,224.00£          

Financial Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
15 Clerk expenses 75.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 75.00 75.00  
16 Cllr expenses 75.00 42.49 0.00 0.00 0.00 0.00 0.00 0.00 42.49 32.51 75.00 Estimate of total at year end 31/03/24 33,855.59£        
17 Clerk training 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00  
18 Cllr training 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00
19 Doc storage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 The amount is credited back by Lloyds Total amount requested for precept £16,000.00
20 Internal audit 400.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00 150.00 350.00
21 External audit charges 250.00 0.00 210.00 0.00 0.00 0.00 0.00 0.00 210.00 40.00 275.00  
22 Subscription WALC 475.00 432.43 0.00 0.00 0.00 0.00 0.00 0.00 432.43 42.57 475.00 2.3% increase
23 Insurance 650.00 596.15 0.00 0.00 0.00 0.00 0.00 0.00 596.15 53.85  725.00  
24 NHP 3,172.50 3,172.50 585.60 0.00 0.00 1,100.00 2,072.50 0.00
25 CLG 1,827.50 162.50 0.00 0.00 0.00 0.00 0.00 0.00 162.50 1,665.00 0.00

SUB TOTAL 7,125.00 4,656.07 210.00 0.00 0.00 585.60 0.00 0.00 2,793.57 4,331.43 3 2,175.00  

General Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
26 WOIC/Community liasion 300.00 0.00 150.00 0.00 0.00 70.00 0.00 0.00 220.00 80.00 4 325.00 Newsletter, Malchimp
27 Crudwell school PTA donation 100.00 130.00 0.00 0.00 0.00 0.00 0.00 0.00 130.00 -30.00 100.00 Stay same
28 Property maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
29 Other projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  
SUB TOTAL 400.00 130.00 150.00 0.00 0.00 70.00 0.00 0.00 350.00 50.00 425.00  

Earmarked Reserves Budget Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget
30 Flood alleviate 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 1,000.00  
31 Green spaces VH 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00 1,250.00
32 Stiles/footpaths 3,500.00  0.00 0.00 437.92 0.00 289.00 0.00 0.00 726.92 2,773.08 1,250.00
33 Defib 732.00  0.00 860.00 353.50 0.00 0.00 0.00 0.00 1,213.50 -481.50 750.00
34 SIDS 1,400.00 1,400.00 750.00
35 Coronation 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00  
36 Election 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 1,250.00  
37 Playground area & equip/FAF 2,000.00  0.00 0.00 3,265.00 0.00 0.00 0.00 0.00 3,265.00 -1,265.00 3,750.00
38 Website upgrade 2,500.00  300.00 0.00 0.00 0.00 0.00 0.00 0.00 300.00 2,200.00 750.00
39 Community regeneration 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00
40 General Reserve 5,000.00 3,172.50 0.00 0.00 0.00 0.00 0.00 0.00 3,172.50 1,827.50 8,000.00
41 CLG In NHP Budget 812.50  0.00
42 NHP 2,605.00 0.00 0.00 0.00 0.00 585.60 1,000.00 1,000.00 2,585.60 19.40 8,500.00  
43 Fencing/signage 6,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,500.00 6,500.00

SUB TOTAL 34,237.00 4,285.00 860.00 4,056.42 0.00 874.60 1,000.00 1,000.00 11,263.52 22,973.48 33,750.00  Budget report  

TOTAL 52,268.00 12,581.64 2,418.00 4,509.52 0.00 3,620.83 1,538.75 1,478.75 22,676.89 29,591.11 49,750.00 1,2, 3 and 4 are regular expenditure - one large unknown is the grass cutting costs 1,2,3,4 = £16,000.00

The other unknown is the fencing costs which have been allocated £6500.00 in EMR's.
Earmarked Reserves Reviewed Oct 23 Actual Oct Nov Dec Jan Feb Mar TOTAL Variance Proposed Budget

29 Flood alleviate/rivercourse 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 2,000.00 With these unknowns and having no made an increase for several years a small increase of is recommended
Village Hall Green spaces 3,000.00 3,000.00 1,250.00

30 Coronation 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 0.00 £0.45 per Band D at 1.51%
Defib 732.00 481.50 732.00 750.00
SIDS 1,400.00 1,400.00 750.00 CIL £1224 is ringfenced and spend is to be decided.
Fencing and signage 6,500.00 6,500.00 6,500.00

31 Election 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.00
32 Playground equip/FAF 2,000.00 562.80 0.00 0.00 225.00 0.00 0.00 0.00 787.80 1,212.20 3,000.00 Also review budget at year end 31st March 2024.
33 Website upgrade 2,500.00 100.00 300.00 2,500.00 1,000.00
34 Community regeneration 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00 0.00
35 General Reserve 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,000.00 8,000.00 Zero increase
36 NHP 2,605.00  8,750.00

CLG 0.00
Stiles and footpaths 3,500.00 289.00 1,250.00

SUB TOTAL 37,237.00 662.80 0.00 0.00 1,006.50 289.00 0.00 0.00 787.80 30,344.20 34,750.00

15,831.00£             Last year
15,764.00£             This year

67.00£                   We would receive £67 less than last year with a zero increase

To receive the same as last year

- - -- - - - - - - - - - - - - - Forecast - - - - - - - - - - - - - - - - -


